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Action plan: a set of actions aiming for reducing greenhouse gas emissions produced by an 
organisation activities.

Building an action implies a participative approach and the implementation of a monitoring 
system.

Description of action: ..........................

Scopes: ......................................................

Objectives: .................................................

Targets: ....................................................

Budget: .......................................................

Timing: ........................................................

Indicators: ................................................

GHG inventory Defining objectives Implementing actions

Type of actions:

QUICK WINS PRIORITY/HIGH 
POTENTIAL STRATEGY

Mobilization  

Investment 
Emissions reduction  /

Investment  

Emissions reduction   

Reconsider business model

Investment     

Emissions reduction       

GHG inventory Time

Implementation

Results The Action plan has to be in line 
with the strategy of the organisation.


